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VEFOTANDUN FOR THE ASSISTANT SECRETARY OF WAR:

subject: Tentative Plan for Disposition of Strategic Services
Unit

1. With the establishment of the Central Intelligence Group
(CIG), the question of the disposition of Strategic Services Unit
(SsU) arises, The following are the three most obvious courses
to follow:

Transfer the activity to G-2,

Liquidate the activity,

Place appropriate parts of SSU's resources and activities
under control of CIG.
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5. @, Retentlon of SSU under G-2 would probably result in
1ts liguidation and the loss of persomnel and operations sultable
and valuable to 0IG, Many individuals, elther civilians or mill.
tary persomnel eligible for discharge, are anxious to Join a
contral agency but ave unwilling to serve G-2. These would probably
be lost if transfer to G-2 is made.

, b, Actual liguidation of the activity is undesirable since
dortain valuable assets will be dispersed, and tralned personnel
lost to the service. However, the contimuation of SSU as such is
undesirable due to its known character and its 1dentification with

055,

¢. Transfer of 55U to the CIG would furnish that agency
with an organization in being for intelligence operation, The
organization has certain defecta, its operations have exposed much
of its personnel to forelgn intelligence agencles and its ldentie
fication with 055 and its known clandestine activity would deprive
it of cover essentizl for future activity. While transfer appears
desirable, it rmust be done in such a manner ag to retain assets
without unduly compromising future operations of the intelligence
section of the CIG, _ , :
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3. The following is recomnmended:

&« M administrative group, selected from present S3SU,
be retained with the designation "Strateglc Services Unit" to
continue the liquidation of 85U and whatever remsing of 058 under
War Department control.

_ b, Te remaindsr of 55U be transferred to operational
control of the Director, under whatever designation he may proscribe,
including the buildings, equipment, etc., now under control of SSU,

C. S5U, and that portion tranaferred to the War Depart-
ment representation in CIG, be kept in the Secretary of War's
group in the War Department, for convenience in administration and
for budget purposes,

3, LeROY IRWIN
Major General, USA
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